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          MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE

         ALABAMA ASSOCIATION OF HOUSING AND  REDEVELOPMENT  AUTHORITIES

                                                                  WYNFREY HOTEL
                                                          BIRMINGHAM, ALABAMA
                                                                  OCTOBER 19, 2009
                                                                          11:00 A.M.

1. Meeting Called to Order:

        President McDonald called the meeting to order.

2.          Opening Prayer:
              President McDonald asked Keith Word to open the meeting with a prayer in AAHRA Chaplain David Jackson’s
              absence.

3.          Special Communications/Reports:
Immediate past President, Lee Eastman, thanked the group for all their support and assistance during the last year.
He presented plaques to the Officers and Board Members that served with him during 2008-2009.  He also presented

Certificates to all AAHRA Committee Chairpersons.  Mr. Eastman then passed the “gavel” on to AAHRA’s new

President, Lewis McDonald.

4.          Roll Call:
       Upon roll call those present and absent for the meeting were as follows:

       Present                                                        Absent

       Lewis McDonald, President                                                     
       Lena Boswell, Vice-President                           
       Pam Bedsole, Secretary

       Carolyn Sutley, Treasurer

       Judy Hare, Director
       Doris Richardson, Director
       Charles Pharr, Director
             Kim Hamby, Director
                    Lee Eastman, Director
5.          Declaration of Quorum:
       The Secretary declared a quorum present, and the President opened the meeting for the conduct of business.
6.          Approval of the Agenda:
       President McDonald presented to the Officers and Board members a copy of the proposed Agenda for the

       meeting.

             Resolution:  Charles Pharr moved that the Agenda be approved.  Lena Boswell seconded the motion.

       President McDonald called for a vote of the Board, and the motion was unanimously approved.

7.          Approval of the Minutes:
       The Secretary submitted the minutes of the previous Special Meeting, held at the Wynfrey Hotel in
       Birmingham, Alabama, on April 13, 2009, 11:00 a.m., for approval.  A copy was also sent out with the

       official notice of today’s meeting on September 28, 2009.
              Resolution:  Lena Boswell moved that the minutes be approved and accepted as presented.  Lee Eastman 
        seconded the motion.  President McDonald called for a vote of the Board, and the motion was unanimously
        approved.
              The Secretary also submitted the minutes of business that was conducted electronically from April 16, 2009,

              through August 17, 2009, for Board approval.  

              Resolution:  Lee Eastman moved that the minutes be approved and accepted as presented.  Lena Boswell

              seconded the motion.  President McDonald called for a vote of the Board, and the motion was unanimously

              approved.   

8.          Old Business:  
             There was no old business to be discussed.
 9 .        New Business:
Financial Report—Treasurer Carolyn Sutley presented a written Financial Report.  She referred to the Balance
Sheet and Profit & Loss Statement which  indicated that as of  September 30, 2009, AAHRA had a total of 

$288,539.14, in checking and savings accounts.  She noted a loss of  $40,219.70 from the Annual Conference                     which had been expected.  
             Resolution:  Lee Eastman made a motion to approve the Financial Report.  Lena Boswell seconded the motion.
President McDonald called for a vote of the Board, and the motion was unanimously approved.
             Presentation of 2010 Budget—Treasurer Carolyn Sutley presented the proposed AAHRA Budget for 2010.

             She noted that the Budget did reflect a loss for the year.

             Resolution:  Charles Pharr made a motion to approve the AAHRA Budget for 2010.  Lee Eastman seconded the

             motion.  President McDonald called for a vote of the Board, and the motion was unanimously approved.

             Approval of Auditor—Treasurer Carolyn Sutley reported that she had solicited audit proposals from the following

             firms:  Henderson CPA Firm; Yeager & Boyd; Cork, Hill & Company; Moody & Company.  She stated that
             Roy Henderson was the low bidder and asked for Board approval to engage his services to perform the audit for

             AAHRA’s fiscal year ending 09/30/2009.

             Resolution:  Charles Pharr made a motion to approve Henderson CPA Firm as auditor for AAHRA’s last fiscal

             year.  Lena Boswell seconded the motion.  President McDonald called for a vote of the Board, and the motion was

             unanimously approved.
             Approval of Committee Appointments—President McDonald presented to the Board a schedule of committee

             appointments for 2009-2011.  After several slight corrections and additions, they were approved.

             Resolution:  Charles Pharr made a motion to approve the 2009-2011 AAHRA Committee appointments.  Kim

             Hamby seconded the motion.  President McDonald called for a vote of the Board, and the motion was unanimously

             approved.

             Approval of Contracts for Secretary and Treasurer—President McDonald presented to the Board for their 

             approval the  contracts for the Secretary and Treasurer positions.   He noted that they were two year contracts
             instead of one as in previous years, but that no other changes were made to the documents.

             Resolution:  Lee Eastman made a motion to approve the contracts.  Doris Richardson seconded the motion.  

             President McDonald called for a vote of the Board, and the motion was unanimously approved.
 10.      AAHRA Committee Reports:
              a.     Administrative Practices:  No report.
              b.    Chaplain:  No report. 
c. Commissioners:  No report.
d. Constitution and By-Laws:  No report.
e. Disaster Preparedness:  No report.
f. Education:  Angela Cole reported that a total of 364 had registered to attend the Fall Workshop.  She added
that it should be a great meeting with Nan McKay and Associates doing the training.  She asked the group to

please let her know if they were happy with the program.                
g. Historical Preservation:  No report.
h. HUD Cooperation/Coordination:  No report.
i. Legislative:  Shaler Roberts was not present.  President Mcdonald reminded the group of the importance of
remaining legislatively active.
j. Member Services:  Shelia Rushing reported that she would be getting invoices out to the Alabama PHAs
in the next couple of weeks for their annual membership dues.
k. Mini-Districts:  No report.
l. Public Relations:  Tom Wachs reported that the next “Alabama Traveler” would be published around
Christmas, and that he needed articles for the publication.
m. Nominating:  No report.
n. Retirees:  No report.
o. Sunshine:  No report.
p. Youth Sports:  Tom Wachs reported that the 18th Annual Basketball Tournament would be held in Huntsville
 in January over Martin Luther King weekend.
q. Convention:  A written report was submitted.  In the report Dave Madden expressed his appreciation for all
the assistance he and his committee received during year.  He gave a special thanks to Angie Ramsey and
Shannon Barrios for coordinating all of the meals and decorations.  He thanked President Eastman for his

leadership and the leeway he gave the committee in conducting the convention and allowing it to be a great

success.
r. Awards:  No report.         
s. Exhibits:  Jim Brown had no report.  Past Chairperson, Bud Blakney, reported that they had 34 exhibitors and

2 professionals at this year’s conference. 
t. Golf Tournament:  No report.
u. Hospitality:  No report. 
v. Registration:  Keith Word reported that he was busy putting together a team for next year’s conference. 
President McDonald expressed his appreciation to Tom Wachs and his staff for the outstanding job they

had done for the past several years taking care of registration for the AAHRA Annual Conference, and

he thanked Keith Word for agreeing to take over the responsibility.

w. Resolutions:  No report.
x. Scholarship Prize Drawing:  Steve Sides reported that the committee still needed to sell 11 tickets in order
to break even on the $5,000.00 scholarship prize drawing.
y. Site Selection:  David Jackson stated that he and the committee were open to any suggestions as to future 
                     sites for the annual conference.
z. Ushers:  No report.
aa. AAHEEF:  In Mickey McInnish’s absence President McDonald reported that the committee would be 

meeting the next day at 4:00 p.m., to begin plans for the next year’s scholarship program.       
ab. AHARM:  Wayne East reported that AHARM had had a great year.  He stated that the AHARM Board would
be meeting that afternoon at 1:30 p.m., and that a representative from Travelers Insurance would be there to

discuss with Board the training opportunities that Travelers could provide.  Mr. East said that two new DVDs

would be going out to the AHARM membership in December.
             cc.  APHADA:  No report.
ad. NAHRO:  As the new NAHRO President, Akinola Popoola congratulated the new AAHRA President and Board on    their  appointments and thanked past President Lee Eastman for his outstanding service.  He expressed his appreciation   to AAHRA for the $1,000.00, contribution to his  reception at the upcoming NAHRO Annual Conference and thanked everyone for their support during his recent election.  He reported that NAHRO would be looking at Birmingham
                    as a possible location for future training.  He praised past President Lee Eastman for doing a great job in getting
                    Alabama PHAs legislatively active.
ae. PHADA:  Ken Vaughan reported that he had just attended the PHADA legislative conference in Washington,
and that it was a good meeting.  He stated that PHADA is working hard to get funding increased for PHAs.

He said that the next PHADA conference would be their Commissioners Conference in January 2010, in

Tampa, Florida.  
af. PHFC:  In Eric Strong’s absence President McDonald said that they are still working to get monies from
 interest earned to the PHAs that had participated in the bond issue.
ag. POLICY TASK FORCE:  Wayne East reported that the Policy Task Force would be presenting a new
Personnel Policy, changes to Dwelling Lease, and other documents at the Fall Workshop.
ah. SERC:   John Nolen thanked everyone for their support in his becoming  the new President of SERC.  He also
expressed his appreciation to all those who had agreed to serve on the SERC Committees.  He reported that
there would be a SERC Fall Workshop at Hilton Head in November, which would be his first meeting as SERC

President.  Lastly, he encouraged everyone to remain legislatively active.
             ii.    Administrative Practices:  No report..

aj. Budget:  John Nolen reported that they already had a tentative approved budget, and that they would be 
looking at it again at the meeting in November.
ak. Commissioners:  Jack Mundy reported that he was happy to represent AAHRA by serving on the SERC
Commissioners Committee.  He indicated that he might be conducting some commissioners training at the

spring workshop.
al. Community Resources & Development:  Al Patrick stated that he was looking forward to serving on this
Committee.
          mm.  Disaster Preparedness:  No report.
an.  Education and Training:  No report.
ao.  Forty Under Forty:  No report.
ap.  Historicsl/Archival:  No report.
aq.  Hospitality:  No report.

           rr.    Housing:  No report.

    ss.    Legislative:  Lee Eastman stressed that we need to keep on top of legislation.  He suggested that AAHRA might
                   want to get on the State of Alabama clipping service in order to keep abreast of  upcoming legislation.
           tt.    Member Services:  No report.

au.    Professional Development:  Jim Brown reported that there would be some very beneficial professional training                      
   at the fall workshop in Hilton Head.
          vv.    Rental Assistance:  No report.

        ww.    Scholarship:  No report.

         xx.     SERCess:  No report.
          yy.    SERCulator/Public Relations:  No report.

          zz.    State Representative:  No report.

       aaa.     Strategic Planning:  No report.
12.     Other Business:  None.
13.     Next Meeting:  President McDonald reported that the next scheduled AAHRA Board Meeting would be in April
          2010, at the Spring Workshop.

14.    Adjournment:  After no further discussion, President McDonld asked for a motion for adjournment.

         Resolution:  Lena Boswell made a motion to adjourn the Board Meeting.  Charles Pharr seconded the motion.  President

         McDonald called for a vote of the Board, and the motion was unanimously approved.
                                                                                                                       ___________________________________
                                                                                                                       Pamela D. Bedsole, Secretary
ATTEST:

___________________________________

Lewis McDonald, President
