                                                                   [image: image1.jpg]



                                 MINUTES OF BUSINESS CONDUCTED ELECTRONICALLY BY 
                                THE BOARD OF DIRECTORS OF THE ALABAMA ASSOCIATION

                                            OF HOUSING & REDEVELOPMENT AUTHORITIES

1. April 16, 2009—President Lee Eastman sent an email to each AAHRA Board member for their approval of the RFP

and rating sheets for legal services to assist the Policy Taskforce in developing an updated personnel policy.  Shelia

Rushing made a motion to approve the RFP and rating sheets as presented.  Ken Vaughan seconded the motion.

President Eastman called for a vote of the Board.  The motion received 5 ayes, 0 nays, and 1 non-vote.  President
Eastman declared motion approved.

2. April 17, 2009—President Lee Eastman sent an email to each AAHRA Board member concerning a request from
the Awards Committee Chairperson, Rachel Harris.  Mrs. Harris asked for permission to increase the budget for

the Awards Program to $2,000.00, in order to present cash awards to each award winner, and also asked to establish                a new category, “The President Lifetime Achievement Award.”  On Monday, May 18, 2009, President Eastman                    sent additional information to the Board members regarding the Awards Program budget.  Mrs. Harris 

amended her previous request of $2,000.00 to $3,000.00.  After much discussion  Lewis McDonald made a motion                     to approve the budget of $3,000.00, and new award category.  Shelia Rushing seconded the motion.  President Eastman    called for a vote of the Board.  The motion received 6 ayes, 0 nays, and 0 non-votes.  President Eastman declared

motion approved.       
3. May 14, 2009—President Lee Eastman presented to each AAHRA Board member by email a copy of the new
Administrative Practices Manual that was prepared by the Administrative Practices Committee, chaired by Carolyn

Sutley, for their perusal and approval.  Ken Vaughan made a motion to adopt the manual.  Lena Boswell second the

motion.  President Eastman called for a vote of the Board.  The motion received 4 ayes, 0 nays, and 2 non-votes.
President Eastman declared motion approved.

4.    May 29, 2009—President Lee Eastman forwarded an email he received from the SERC President and Vice-          President requesting $1,000.00 donation from AAHRA to be used toward the cost of providing a reception

at the NAHRO Annual Conference in October 2009, for Alabama’s own Akinola Popoola, the incoming                        President of NAHRO.  Shelia Rushing made a motion to approve the $1,000.00 donation.  Lena Boswell

seconded the motion.  President Eastman called for a vote of the Board.  The motion received 3 ayes, 0 nays, and                       3 non-votes.  President Eastman then cast his vote in favour of the donation and declared the motion approved.
5.    June 9, 2009—President Lee Eastman sent an email to all Board members with a request he received
from the Policy Task Force Chairman, Wayne East.  In Mr. East’s email he indicated that the Policy Task Force

solicited bids from five legal firms to submit proposals to develop two employee handbooks for AAHRA.  He

stated that four firms responded to the RFP, and that the law firm of Chapell & Howard had received the

highest rating, and that as Chairman of the Policy Task Force he was asking that the Board consider his

recommendation that Chapell & Howard be awarded the work for the contract amount of $2,500.00, with any

additional work at the rate of $230.00 per hour.  President Eastman added that he thought it might be a good
idea to put a secondary approval into place that would require the AAHRA Board to review any further 

expenditures over $5,000.00.  Ken Vaughan made a motion to enter into a contract with Chapell & Howard

with a cap of $5,000.00.  Shelia Rushing seconded the motion.  President Eastman called for a vote of the

Board.  The motion received 5 ayes, 0 nays, and 1 non-vote.  President Eastman declared the motion approved.
6.    August 3, 2009—President Lee Eastman forwarded a request from Keith Word regarding his desktop computer                   that went missing during the 2008 AAHRA Annual Conference.  Keith asked that AAHRA replace his  laptop.  Shelia  Rushing made a motion not to approve the replacement.  Leon Cleveland seconded the motion.    President Eastman         called for a vote of the Board.  The motion received 4 nays, 0 ayes, and 2 non-votes.President Eastman declared the         motion approved.

7.    August 17, 2009—President Eastman forwarded an email he received from the NAHRO 75th Anniversary
Committee requesting a donation from AAHRA to help sponsor its Anniversary Gala.  Shelia Rushing made a                  motion that AAHRA not make a donation to NAHRO for this event.  Lewis McDonald seconded the motion.                President Eastman called for a vote of the Board.  The motion received 4 nays, 0 ayes, and 2 non-votes.   President                          Eastman declared the motion approved.

                                                                                                        _____________________________________________

                                                                                                        Pamela D. Bedsole, Secretary
ATTEST:

_____________________________________________

Lee Eastman, President
